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Based on the present study, continuous home-monitoring with smart device based PPG technology could be a

feasible approach for AF screening. This would help efforts at screening and detection of AF, as well as early
interventions to reduce stroke and other AF-related complications
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CENTRAL ILLUSTRATION:

Mobile health devices could be a feasible approach for AF screening, and into subsequent AF integrated
management. MAFA: mobile Atrial Fibrillation Application
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Pillpack BY91={E;

You'll need a few things to
sign up
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Get started
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HCP Survey Portal

* Medical congress
& small events

+ Key business
questions
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Automate generate
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register meeting and fill in
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Data is collected and store
in Bayer EDW

Automate link to
MDM/CRM

Survey Data can be link
to other internal and
external data

Automate generate analysis
dashboard

Real time feedback to survey
initiators

KPIs can be compared across
regions and brands as well as
Bayer norm value

Survey result been integrated in
customer 360 database
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The challenge is not just choosing the right mix of channels, but understanding how those
channels work together, with effective content, to create a harmonious experience for the HCP
In treating patients, and contribute to positive outcomes for pharma.

= . . REACHING MORE HCPS IN LESS TIME
Vlrtual Medlcal Representat“’e Ca" The VMR model is strategically positioned to reach customers more

Ce ntre efficiently, no matter where they are located, reinforcing company's

commitment to increasing access to hard to reach areas.

INCREASING ACCESS OF HCPS TO QUALITY PRODUCTS

The VMRs provide HCPs access to the right information, much quicker
CELEBRATING
THE 1ST VMR CALL TO AN HCP

and more effectively, to improve patient outcomes.

With your consent, our pharmacists will place calls to you, keeping you
informed of therapy areas, product information, and activities.

How will the VMRs ensure that adequate information is
communicated for complex brands over the phone e.g. brands
with devices?

To aid effective detailing, HCPs will be sent approved emails on brands,
have web to web meetings with VMRs to share slides, and have
access to the HCP portal.

Where are the target areas for the pilot phase of the project?

The target areas for the VMR Call Centre include some areas of the
north and remote areas of Lagos and Ogun state, which are often hard
to access and reach.

How do we ensure flexibility of VMRs to meet HCPs preferred
time for detailing/communication?

VMRs will detail at the HCPs preferred time. This means they may
have to resume as early as 7 am and close as late as 9 pm.
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Key Strategy question for Innovation Model for Pharma

Company

Staging
® CV, Onco, DIA first ; Pain, Gl,

Reps follow

® Rapid city expansion, followed

by penetration within cities

® Early footholds in target

Economic Logic <-< ~
® Precise targeting
® marketing & sales effectiveness
® Strong market access capability
® Multiple winning solution for HCP,
Patients, Distributor, Payer etc

hospitals; fill in later

Arenas
® Core hospital: FF+Virtual Reps+ IMCM
® County hospital: FF+Virtual Reps+ IMCM
® CHC hospital : Virtual Reps+ IMCM
® Township hospital: Virtual Reps+ IMCM

Economic

Differentiators

High quality with affordable price

All'in one gold selection

High efficacy and flexible

RWE for more evidence

One stop shop patients management
Innovative cost-effective medical education
and marketing promotion solution (Customize
medical information delivery )
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Vehicles

® How to cooperate with government: sales rebate,
education program and exchange for market or
policy support

® FF+Al powered virtual Reps+ IMCM

® Innovative business model + Big data + IOT

® Low cost field force detailing

20



Proposed Value Curve of Innovation Model
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